

Within the past few decade, global business have become more and more popular around the whole world. Therefore, company start to develop global strategy and try to fit into the global economy and culture. Company need to hire employees from different country to make the team diversified in order to develop global strategy. Our team is one example of diversity team. I am from China, and my other two colleagues are from United States and Italy. Our team mission it to work efficiently and create benefit and profit for our company. During the work, we share preferences sometime and that help us work efficiently, but in the opposite, there are some conflict and misunderstanding occur because of our culture background, and that will slow down our working progress. However, when the conflict exist, we will try to find solution together and solve the problem. The shared preferences and areas of conflict can be discover when our team are communicating, disagreeing, and scheduling.

Communication is a very important process for a team. Good communication can help team exchange idea, and understand each other. But different people define good communication differently. The American member in our team prefers low-context communication. He define “good communication is precise, simple, and explicit.” (Meyer) Which means the communication do not need to be long, but the words should be easy to understand and straight forward to the main point. The Italian colleague and I have similar preference. We prefers high-context communication. We think “good communication is sophisticated, nuanced, and layered.” We want to make sure others totally understand what is our main point, no matter how much effort we need to put in. The conflict occur because we communicate differently. According to Meyer statement, “It’s not always easy to bridge cultural gaps. Management styles stem from habits developed over a lifetime, which makes them hard to change.” which means it is not easy to change people cultural behavior. So we decide not to change our communication style, but change a little bit on how we communicate. The American can still keep the conversation precise, and simple, but add a very short example in the end, so that other people can understand better. For Italian and me, we decide to have a preparation before the conversation, so that we can still be clear on the main point and keep the context as short as possible, also save some time. The share preference between Italian and me help us work along better, and we do come up with a solution for the conflict between American and us. Therefore, we are doing well on the communication process, and it help help understand each other’s idea better.

Many people think that a team should be harmonious during work, so that a team can work along better, but actually this is a fallacy. It is harder for a team to find potential risk or issue without question and disagreement. Therefore, some disagreement within the team can actually help the team achieve goal successfully. In fact, “different cultures have varying ideas about how productive it is.” (Meyer) For example, In United States and Italy, people would be comfortable with confrontational. They think a little confrontation is necessary for a good productive team. Disagreement can provide more solution for a team issue, and gain the chances to solve the problem. My American and Italian colleagues feel comfortable to disagree each other’s idea and accept disagreement from other, because they share the similar preference on disagreement. In the opposite, most people in China like me would like to avoids confrontation and follow what the leader said, because that can save more time by avoid argument, and increase production. Therefore, there is conflict occur between my colleague and me on the position of disagreement. Meyer mentions that, “Sometime cultural diversity can cause inefficiency and confusion. But if the team leader clearly understands how people from varied backgrounds behave, he or she can turn differences into the team’s greatest assets.” At first, I feel uncomfortable when my colleague disagree my idea, but when I learn about their culture deeper, I notice that their disagreements are not hostile but a friendly recommendation. So I take their disagreements as a reminders and that really help me make a better decision. Also my colleague were confuse about my agreement at first. They think I am not contributing to the team with opposite opinion. In fact, they want more opinion to create more solution. But later, they find out that I just want to save some time to increase production by avoid confrontation. Then they decide to ask me for my own opinion directly instead of waiting for me to speak up for myself. To be honest, this action does help me notice when they need my opinion and when they do not, and they do save a lot of time when they do not need my opinion. After we solve the confusion between each other, we turn our differences into the team’s greatest assets.

Schedule can make team work organize. Having a timetable can provide worker a good chance to manage their time efficiently. In fact, different people manage their time differently. For example, my Italian teammate and I are very flexible on the time management. We think that schedule is hard to follow because there are always some events happen accidentally within the schedule. Therefore, we decide to have a flexible time to deal with these incidents. That way, we can do as much work as we can when we are free, so that we have more time for the accident situation. Italian and I both feel comfortable with our scheduling style, because they are both flexible. In the opposite, The American colleague prefers linear time management, so that he can finish the work before the due day. Also follow the linear time schedule is easier for them to know what to do next, and that way, he can work more efficiently. The conflict between American and us which include Italian and me are obvious. The American want to have schedule time, and we want flexible time to work. Then we come up with a solution that we determine how important is the incident first. If the work is very important, then we all follow the schedule and make sure the work is due on time, but if the work is not the main issue, then we will have a flexible time on that, so that we can solve the problem whenever we are free.

Since the global company is more and more popular, diversity team become more and more. Within the diversity team, shared preference and cultural conflict are inevitable when we are communicating, disagreeing, and schedule, ect. In order to solve the conflict, we have to learn about other culture. Earley and Mosakowski mention that a person with high motivation will is more likely to be success on learning other culture even when they face failure, and a person without confidence will often give up after his efforts meet with hostility. (Earley and Mosakowski) Keep the confidence within ourself can really help us learn other culture. Our team mission it to work efficiently and create benefit and profit for our company, and we can achieve this goal easily after we learn about other colleague’s culture better.

